CFO/Controller & Accounting Services
Profit Engineering & Business Consulting
d

Is Your Company Earning the Profits You Expect?
Get an Objective Business Assessment of Your Company
Compared to Other Companies in Your Industry!
Improve Your Profits * Improve Your Financial and
Accounting Reporting with Lower Costs *
Part-Time and Interim Services

Tony Peterson
CFO/Consultant
Areas of Practice
CFO/Controller Services
Business Assessment
Profit Improvement
Business Expense Savings Services
Financial Accounting
Management Accounting
Bookkeeping Write Up Service
Budgeting and Forecasting
Financial Planning & Analysis
Business Startup Assistance
Financing Packages
M&A Due Diligence
Turnarounds
Accounting System Implementation
Operations Management
Sales Lead Generation &
Marketing Programs

There are a couple of reasons that a company might want to utilize a financial and
accounting consulting firm.
* A growing business can reach a point when they need a higher level of financial and
accounting support. However, adding a new position may not be justifiable, whether
because of the expense or because there isn't enough work for a full-time employee.
* A struggling business might need help in turning things around and improving its profit
position.
We can provide a high-level of financial management support on a part-time, costeffective basis. We can help you in a variety of ways, based upon your specific needs.
Our Business Assessment can provide you with detailed information about the
strengths and weaknesses of your business operation at a very affordable price.

Industry Lines

With our assistance, you can:
* focus on your core activities without worrying too much about financial issues
* have a better understanding of the financial issues impacting your business
* make better decisions by having current financial information available to you
* have a high-level professional helping to oversee the financial side of your business
* have an ongoing analysis of profitability and cash flow
* improve your planning process through budgeting and monitoring your operations
* get help with any special circumstances that arise

Manufacturing
Distribution
Contractors
Service
Internet-based

This is a very effective option for companies that want the help of a high-level finance
and accounting professional without making the commitment to hiring a full-time staff
member. In other situations, a larger company might require additional professional
resources for a special financial project. We can help with that as well.

Computer Applications
Quickbooks
Peachtree
Great Plains Accounting
Microsoft Office

Education/Qualifications
 MA, International Business, Webster
University, St. Louis, MO
 MBA, Accounting, University of
Colorado
 BS, Accounting and Finance,
University of Colorado

TYZ Financial
West Palm Beach, FL
561-891-0915 phone
240-201-6104 fax
tony@tyzfinancial.com
www.tyzfinancial.com

We provide part-time or interim financial and accounting services. You can receive the
service and support of a highly qualified CFO and Controller only as you need it, without
having to pay a full-time salary or benefits, or receive basic accounting services. Many
companies utilize this type of professional service. But many of the professional service
companies charge very high fees. TYZ can help keep those rates at a lower level
because we don't have the high overhead costs of these other firms.
In addition, we can help you with a cost-effective sales and marketing and lead
generation program as well as a variety of business expense recovery and savings
services through our affiliate partners.
Professional Experience
Seasoned financial executive with hands-on management experience in all facets of
accounting, finance and business operations, focused on profit improvement, business
development and growth situations. 35 years of widely varied experience.
If you would like to have a no-cost, no-obligation conversation about your business,
please call us. We'd love to help you out in making your business as successful as
possible and reduce your personal stress. Don't keep waiting, hoping that everything will
turn out well and your business will grow with no bumps in the road. As they say, hope
is not a plan.

